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ATQ Consultants – Social Impact Bond development services 

1. About ATQ 

Established in August 2012, ATQ Consultants was formerly the in-house consulting team of a 

major public services provider.  ATQ stands for “answer the question” which is what we 

always promise to do. 

Our core team of three highly experienced professionals has more than 60 years’ consultancy 

experience between them and has worked together for the last 11 years. 

2. SIB development experience and capability 

2.1 Overview 

ATQ is one of the leading providers of advisory support to the development of outcomes-

based contracts and SIBs and has been helping commissioners, service providers and 

investors address the challenges of outcomes-based contracting, payment by results and SIBs 

since 2010.  We work almost entirely as an advisor to commissioners of SIBs or to providers 

wishing to develop SIB-type propositions and successfully engage commissioners.   

We have now undertaken more than 25 SIB projects working with more than 30 lead 

commissioners, numerous potential co-commissioners, a wide range of VCSE providers from 

large national charities to small local specialists, and most of the leading social investors.  Our 

projects have been funded both directly by clients and by the Life Chances (LCF) and 

Commissioning Better Outcomes (CBO) Funds.  We have supported a number of clients to 

apply successfully to both the CBO and Life Chances Funds, and supported the Family Drug 

and Alcohol Court National Unit in securing the largest single award under the LCF to date. 

Our SIB work builds on more than 20 years’ wider experience of support to complex 

commissioning and procurement, and numerous transformational projects across the public 

sector.  We have a particularly strong understanding of the local government sector, but also 

have good knowledge of both central government and health sectors. 

While not a financial intermediary, and therefore wholly independent of any organisation 

with direct interest in the delivery of services or provision of investment under a SIB, ATQ 

also has strong expertise in the fund raising/investment aspects of SIBs and has built strong 

relationships with numerous social investors and intermediaries. 

2.2 Project experience 

Specific projects, in date order (latest first) are outlined below.  

Bath and North East Somerset Council (January 2018 – present).  ATQ is helping the Council 

develop a SIB which would generate innovation and investment to address a number of key 

challenges presented by its ageing population. The project includes application to the LCF 

and is built around a positive transformation of homecare and re-ablement pathways and 
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achieving a significant impact on the length of hospital stays and discharge delays, and 

number of residential care home admissions. 

Norfolk County Council (November 2017 – present).  ATQ is working in partnership with 

Triodos to help Norfolk CC develop a ‘multi-SIB’ approach to a series of interventions 

targeted at different cohorts of disadvantaged and disengaged people, under the broad 

umbrella of ‘Promoting Independence’.  Individual project strands address mental and 

physical health issues using social prescribing, and support for young people with mental 

health issues who are NEET.  The project runs to April 2018 and includes preparation of an 

application to the LCF. 

Young Lambeth Cooperative (Sept – Dec 2017)  We supported the development of a SIB to 

address school disengagement and poor behaviour of 8-13-year olds across LB Lambeth.  This 

included support to an LCF Full Application that was submitted for the October 31st 2017 

deadline.  

Sheffield City Council (August 2017 – present).  We are supporting the development of a SIB 

that will address challenges faced in supporting people with mental health issues to be 

accommodated in the community rather than in specialist care. The SIB is one of several that 

Sheffield is developing as part of an innovative portfolio-based approach to SIB development.  

Our support included an LCF Full Application that was submitted for the October 31st 2017 

deadline. 

Wiltshire Council (August 2017 – present) We Are advising on the development of a SIB that 

aims to improve outcomes for children under five who are currently in or at risk of entering 

care, or subject to statutory child protection.  The project includes cohort definition, 

development of a business case and support to an application to the LCF by April 2018. 

Family Lives (Aug 2017 – present) We are working with Ecorys UK to help Family Lives 

develop the financial case and outcomes payment tariff for a SIB that will deliver the Parent-

Child Home Programme to improve school readiness among disadvantaged pre-school age 

children in West London.  This included support to an LCF Full Application that was submitted 

for the October 31st 2017 deadline 

Greater Together Consortium (July 2017 – present)   We are supporting Greater Together, a 

consortium of VCSEs, in the development of a SIB to address disadvantaged young people 

across Lancashire. We are helping them develop the financial case and outcomes tariff and 

engage successfully with commissioners including Blackpool Council and Lancashire County 

Council.  

Family Drug and Alcohol Court National Unit (FDAC NU) (Mar – Nov 2017).  ATQ worked 

with the FDAC NU to support the development of a SIB proposition that will fund the scaling 

up of FDAC interventions in a number of local areas including Kent and Medway, Coventry 

and Newcastle Councils, and a consortium of six LAs in the Black Country. With our support, 

FDAC submitted a successful application to the LCF that led to an award of £6.2m. 

Suffolk County Council (Mar 2017 – present).  ATQ is providing call-off advice and support on 

the development of a SIB to fund an intervention that will divert children on a trajectory to, 

or at risk of entering care. 
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London Borough of Haringey (Jan 2017 – present) ATQ is supporting the procurement of a 

SIB to fund positive behaviour support for adults with challenging behaviour (follow on 

project to development work with Haringey and Newham described below) 

North-East Lincolnshire CCG (May- July 2016).  ATQ worked with NEL CCG to help it develop 

the business case for a SIB that will fund social prescribing and improved self-management 

for people with Chronic Obstructive Pulmonary Disease and Type 2 Diabetes. 

East Sussex County Council (Feb – Sept 2016).  ATQ worked with ESCC to explore the 

feasibility of using a SIB to fund an innovative approach to early intervention for young 

people who have poor life chances and outcomes due to the impact of trauma caused by 

Adverse Childhood Experiences.  

Southampton City Council (Jan – Sept 2016).  ATQ completed a feasibility study into whether 

a SIB was an appropriate way for the Council to reduce the number of children entering care.  

Based on a detailed business case, the Council applied successfully to the CBO Fund for 

support.  

Barnardo’s (Jan – May 2016).  We helped develop a financial case that identified and 

quantified the potential savings to Manchester City Council of retaining and expanding 

Barnardo’s intensive family support service, Big Manchester, on a SIB/PbR basis.  The 

financial case identified savings to both Manchester City Council and other commissioners. 

Catch22 (Dec 2015 – May 2016).  We worked in partnership with Numbers for Good to help 

Catch22 develop a SIB funding intensive family support for families with children in need.  

We worked closely with Catch22 and three potential commissioners to develop the financial 

case for the intervention, the outcomes framework and metrics, and potential payments 

tariff. 

Catch22 (June 2015 – July 2016).  We worked with Ecorys UK to complete development work 

into a SIB to divert young people from violent crime and involvement in gangs.  We built the 

financial case showing the likely savings to the police and wider public sector criminal justice 

system of the proposed intervention; and advised on the outcome metrics that might be 

used and the potential payments tariff. 

Peabody (Nov 2015 – June 2016) ATQ completed a feasibility study with Peabody to review 

whether a SIB financed employability and skills service aimed at service users in Temporary 

Accommodation could be commissioned by the London Borough of Bexley.  We developed 

an outline business case based on actual impact data from Peabody’s support services and 

explored with Bexley options for an outcomes payment model. Peabody and ATQ also 

investigated whether the proposition could be marketed to social investors as a retail 

proposition. 

North Somerset Council (Mar 2015 – Jan 2016).  ATQ completed a detailed feasibility study 

of a SIB to enable older children in care to be reunified with their parents, and children at risk 

of care to remain with their families.  We prepared a detailed business case based on which 

the Council made a successful application to the CBO Fund.  The Council has recently 

completed a successful procurement and the SIB has been live since May 2017. 
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London Boroughs of Newham and Haringey (Nov 2014 – Oct 2016).  ATQ supported the 

development of a SIB-type contract to enable adults with challenging behaviour and learning 

difficulties to live in the community and benefit from positive behavioural support.  Our 

support resulted in a successful Full Application to the CBO Fund by LB Haringey.  The SIB is 

now in its procurement phase 

Youth Engagement Fund (July – Dec 2014) We supported a consortium led by a leading 

provider of interventions aimed at disengaged young people including ex-offenders, to 

submit a bid to be a SIB provider under the Youth Engagement Fund.  This included 

development of a full business case and the securing of investor support. 

Fair Chance Fund (Mar – June 2014) We supported a number of providers in submitting 

initial bids to develop SIBs under the Fair Chance Fund (FCF)  

CBO Fund Evaluation (Jan 2014 – present). Under contract to the Big Lottery Fund, ATQ has 

been working since early 2014 alongside leading research consultancy Ecorys UK to evaluate 

the CBO fund, which aims to support the development of SIBs through development grants 

and co-commissioning payments.  ATQ is leading on the process evaluation, providing the 

deep understanding of SIBs needed to undertake the evaluation of development processes 

that are an important part focus of the project.  Involvement in this evaluation significantly 

benefits our SIB clients because through it we have gained knowledge of numerous SIBs 

other than those we have directly supported.  Further details can be found on the Big Lottery 

Fund’s website1. 

Cardiff Council (Mar – Oct 2013).  ATQ helped Cardiff Council develop a SIB in relation to 

Looked after Children with challenging behaviour.  This included confirmation of viability, 

development of an outline business case, consultation with providers and investors, and a 

full feasibility report, including recommended procurement and delivery model.  The Council 

completed a successful procurement based on our findings and recommendations 

Birmingham City Council (Oct 2012 – Mar 2013).  ATQ provided support to Birmingham in 

the detailed design and procurement of a SIB to enable children in residential care to ‘step 

down’ to intensive foster care. The Council has since completed a successful procurement. 

Cabinet Office (Aug 2011 – Mar 2012) We worked over a six-month period on a major SIB 

feasibility project funded by the Cabinet Office and led by the Prime Minister’s No 10 Policy 

Unit.  The project explored the feasibility of using SIBs or another form of PbR to fund 

interventions which improve outcomes for troubled families, and involved close working with 

four pilot local authorities in England2.   

                                                           

1 At https://www.biglotteryfund.org.uk/research/social-investment/publications . 

2 Our final report to the Cabinet Office is downloadable at https://www.gov.uk/government/publications/payment-by-results-for-troubled-

families 

https://www.biglotteryfund.org.uk/research/social-investment/publications
https://www.gov.uk/government/publications/payment-by-results-for-troubled-families
https://www.gov.uk/government/publications/payment-by-results-for-troubled-families
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3. The ATQ Team 

The ATQ approach is based on the delivery of all projects by the three founding Directors of 

ATQ, supported as necessary by experienced associates where specific additional skills or 

knowledge are required.  All our founding Directors are extremely experienced as outlined 

below.  Despite this, we are able to offer extremely competitive fee rates due to our low 

overhead structure and recognition that consultancy support must offer real value for money 

to cash constrained public and voluntary sector clients. 

Neil Stanworth    

Neil Stanworth has 25 years’ experience as a consultant, solution architect and project and 

programme director having started his career as a policy advisor in the civil service.  Neil has 

specialised for the last six years in supporting SIB/PbR feasibility, design and procurement for 

commissioners, drawing on extensive experience of cost benefit analysis, option appraisal, 

financial modelling, and complex commissioning and procurement for a wide range of public 

sector clients.  

Neil has recently been appointed a Fellow of Practice at the Government Outcomes Lab 

(from January 2018) and was the author of GO Lab’s guide to setting and measuring 

outcomes3. 

Neil led our SIB projects with the Cabinet Office, Birmingham, Cardiff, Catch22, and North 

East Lincs CCG and is leading current projects with Norfolk, Young Lambeth Cooperative and 

Family Lives. He also leads our support to the evaluation of the Commissioning Better 

Outcomes Fund, through which the Big Lottery Fund is supporting SIB development.  

Eileen Robinson   

Eileen Robinson has 16 years’ consultancy experience and more than 20 years’ experience in 

total in providing strategic business advice designed to help organisations change the way 

they do business, improve their performance and better meet their objectives.  Eileen has 

particular expertise in commissioning and procurement and complex service measurement, 

and has specialised in recent years in commissioning linked PbR and SIBs.  She has particular 

expertise in social policy areas including welfare, social housing, education, health and social 

care.  

Among other projects, Eileen led our SIB development work with North Somerset Council, 

East Sussex County Council and Barnardo’s, is supporting our work in Bath and North East 

Somerset and Sheffield, and had a major role in our work with the Cabinet Office and Cardiff 

and Southampton Councils. 

Edward Hickman    

Edward Hickman has more than 25 years’ experience as a consultant and as a commercial 

business manager operating at Board level with business development, change management 

                                                           

3 Downloadable at https://golab.bsg.ox.ac.uk/technical-guides/setting-and-measuring-outcomes/  

https://golab.bsg.ox.ac.uk/technical-guides/setting-and-measuring-outcomes/


 

   6 

and operational transformation experience.  Edward specialises in business strategy, 

business opportunity modelling and assessment, and investment strategy development.  

Edward has worked extensively in the development of SIBs with commissioners, providers 

and investors since 2010 and has developed particular experience in working with investors 

on innovative approaches to the financing of public services. 

Edward led our SIB development work with Newham and Haringey Councils, Southampton 

City Council and Bexley, among others, and is currently leading our support to Sheffield City 

Council and Bath and North East Somerset Council. 

For further information, please contact ATQ Consultants on any of the following e-mails or 

phone numbers or visit our website at www.atqconsultants.co.uk 

Edward@atqconsultants.co.uk or 07540 540078 

Eileen@atqconsultants.co.uk or 07830 849015 

Neil@atqconsultants.co.uk or 07811 282059  

http://www.atqconsultants.co.uk/

